UNITED STATES MARINE CORPS

COMMANDING GENERAL
BOX 788100
MARINE CORPS AIR GROUND COMBAT CENTER
TWENTYNINE PALMS, CALIFORNIA 92278-8100
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201

APR 03 1997

COMBAT CENTER ORDER 12410.3A

From: Commanding General
To: Distribution List

Subj: INDIVIDUAL EMPLOYEE TRAINING PLAN
Ref: (a) CCO 12410.1A

Encl: (1) Employee-Individual Development Plan (IDP)
(2) Supervisory-Individual Development Plan (IDP)

1. Purpose. To provide procedural instructions on the development of Combat Center
Civil Service Employees.

2. Cancellation. CCO 12410.3.

3. Background

a. Guidance on the purpose and intent of the employee development program is
provided in the reference. In accordance with that Order, training should be
provided to assist in the following significant areas:

(1) Accomplishment of the mission of the activity.
(2) Development of employees to their maximum potential.

b. In order to effectively implement and conduct the Combat Center's Employee
Development Program, it 1is necessary to determine:

(1) Training needed to meet the Combat Center's mission
(2) Training needed to develop employees to their maximum potential, and

(3) Training needed to assist employees to perform their current duties in a
fully satisfactory manner.

c. Enclosure (1) will be used to determine the training necessary to meet these
goals. 1Input begins with the individual employee, is reviewed and approved/revised
by the supervisor, and reviewed by the Employee Development Administrator for
regulatory compliance. The results will be used to develop the Annual Training
Plan.

d. 1In order to maximize the accuracy of the training plan, both for the
individual employee, and for the organization, enclosure (1) should be initiated in
conjunction with the annual performance appraisal system.
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3. Respongibility

a. Employees are responsible for keeping their supervisors advised of
desired/required training by completing the employee's section of enclosure (1) .
Information on the availability of training is available either from the supervisor
or from the Employee Development Section.

b. Supervisors are responsible for evaluating the employee's input and
determining the priority order for accomplishment of planned training. Supervisors
are also responsible for determining other training required, and adding this to the
supervisor's section of enclosure (1).

c. The Employee Development Administrator is responsible for reviewing the
Individual Employee Training Plan, determining the authority to conduct the training
under regulatory guidance, and for compiling the individual plans into an Activity
Training Plan.

4. Action

a. Employees. Complete a copy of enclosure (1) and provide it to the immediate
supervisor no later than 28 February each year.

b. Supervisors. Complete the supervisors portion of the employee's Individual
Employee Training Plan, and forward to the Employee Development Administrator, at
Human Resources Office, in accordance with individual chains of command. Completed
plans must be received no later than 31 March each year.

c. Emplovee Development Administrator. Review input for regulatory compliance,
and compile the results into the annual Training Plan.

5. Applicability. This Order is applicable to all Combat Center Units employing
Civil Service personnel who are serviced by the Human Resources Office.

. /(J /sznwwxfrt/

J. A. KEENAN
Chief of Staff

DISTRIBUTION: A-1



CCO 12410.3A
APR 0 3 1397

:e1eQ

esmeubis s, j0s)As8dng

:ateq

einyeuBig s,00A0|dw3

a1eq 'dwo)n

0008

1By10

0008 0008 00°08

|one1]  waiqg 1ad uoming

(s1e9p @a1y] Buimoljo4) wiey Buoq
s|eon puy sannaalqpo |eyuawdojanag

dojeAep 100189 seyunj oN

‘owip

d oy 3¢ pep

uopsod esmny 10 d u) 7 no0jje siop

(8UO %29Y2) 10} PaPeESN $9s(219x3 [RIuswdojeneg

/pelisep

X6 Ad [4

aleq 'yoS SINOH ‘ON

JUSWISSEIEH [ENXJS JO UONUIAIL] o

wawysdwosdy o poyIay

(1e0 A Bulwooyuod) wie) woy

1# 9UOY4I9RIU0Y JO JUjOd

:uopezueBiQ)

:9pRID/UONISOd IUIINY

“oE.cz u.oo>o_nEmL

(dal) NV1d LN3INdOT3A3A TVNAIAIANI - 33A0TdINT

ENCLOSURE (1)



CCO 12410.3A
APR 0 3 997

:esmeuBig s,00A0dw3

;0100 asmeubig s,1081A19dNS :a1eQ
0008 0008 0008 000$ 4 s10s1A12dng IO UONENSTUNIPY 48T o
00°0$ 0008 00'0% 00'0% 4 SUA[OS WI[q0Id SV o
0008 . 0008 0008 0008 4 (sYdV) sAS [esteddy sourwIopdd QATBWINY o
0008 00°0$ 0008 0008 14 JUSWSSRIBY] [ENXAS JO UONU2ASL/OHH o
00°0% 00'0$ 00°0% 00'08 8 s1ostalodng 10§ Sururel] A1978S o
0008 000% 00°0$ 000$ 4 (va4) 10y uonesuedmo ssekojdmy [e19p
00°0$ 0003 0008 000% 8 ‘adng 10y 1USWAFEUEA SI0IN0SIY USWITE] o
0003 00°0$ 00°0$ 00°0$ 91 uorstazodng oiseq o
. 18430 _ JoARIL _ weyqg Jed | uonnL e}e( 'yos |siNOH 'ON

(s1e@ A 834yl Buimo|jo,) wisL Buo

0} woxy pouad K18u0N8q0I1d *
‘syuewneimber Areuoneqord Kios1a1adns 129 o

(180 A BujwoOyHOJ) WIS L HOUg

s|jeon puy s8AR93Iq0 je3uewudojeneq -

oWy JUeseId OY) I8 POPESU/palISeP JUeWdO[9Aep 180180 JOULIN} ON

14 9UOY4/308IU0D O UI0d

uopisod esmny 10 Jesesd ul oouewWwI0jied BAND}IE GIOW

(auo 398Yd)

Jo} papasN sasioiex3 |esuawdojarsg

:uopezjuebiQ

:apeIn/UORISOd JUBLINY

"oE.az s,09A0[dw3]

(dal) Nv1d LN3INdO13A3A TvNAIAIGNI

- AHOSIAY3dNS

ENCLOSURE (2)



